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When African girls read, they lead!  

Towards Gender Equality in Education; Positioning Youth to Champion Africa’s Education Agenda;  

23rd -25th August 2017 Lusaka – Zambia 

Paper Presented by Kate Kiama from Akili Dada.  

 

Introduction  
Akili Dada1 is an international, award-winning leadership incubator cultivating transformative leadership 

in a generation of young African women from under-resourced backgrounds who are passionate about 

social change. Through our three programs; The Young Change-Makers Program, The Gap Year Program, 

and the Innovation in Leadership program, we target adolescent girls and young women from both 

Kenya and the greater East Africa region aged between 13-35 years. One of our programs; The Young 

Change-Makers Program, strategically invests in the empowerment of talented adolescent girls from 

underserved backgrounds, by providing them with access to education, mentorship, psychosocial 

support, leadership training and development throughout their secondary education. 

 

Ours is an integrated approach that identifies high potential adolescent girls and provides competitive 

and comprehensive scholarships. This ensures that they gain access to high quality secondary education 

at one of our four partner boarding schools in Kenya. We subsequently then link our scholars with local 

professional women at the peak of their careers who volunteer to serve as mentors. Our scholars 

concurrently participate in a rigorous leadership-training program that is grounded in service-learning 

pedagogy and practice guided self-reflection. Akili Dada’s leadership training program provides scholars 

with progressive opportunities to create change by leading community enablement projects in their 

home communities and in their school through the Akili Dada clubs. 

 

Our leadership development model builds a foundation for girls and young women to acquire essential 

skills needed to access key decision-making roles and leadership positions. By selecting from and 

building the capacity of some of Africa’s most innovative young girls and women, we are meeting the 

                                                 
1
 Akili Dada was founded in 2005 by Dr. Wanjiru Kamau-Rutenberg to address the underrepresentation of women in leadership 

positions in Africa. The Swahili words “Akili” and “Dada” communicate our commitment to an egalitarian sisterhood that is 

dedicated to excellence. Akili is Swahili for Brain, Ability, Intellect, Strategy, Knowledge or Competence while the word Dada is 

Swahili for Sister or a term of endearment and familiarity used among women. 
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urgent need for more African women in leadership and the overarching need for creative and 

empathetic leadership that holds justice at its core.  

 

Our Programs  
Akili Dada’s programming intervenes at critical and potentially catalytic periods of transition for 

adolescent girls and young women: primary to secondary school, secondary to tertiary education, 

professional career and young adulthood. This propels them into effective African change agents. We 

recognize that for maximum effectiveness of each of our programs, we must engage all of our 

stakeholders, beyond the young girls and women. We have three key programs: The Young Change-

Makers Program, The Gap Year Program, and the Innovation in Leadership program. 

 

The Young Change-Makers Program (ages 13 to 19) 
The Young Change-Makers Program (YCP) creates opportunities for girls to develop as leaders in their 

schools and communities through investment in scholarships, providing mentorship, convening 

quarterly residential leadership academies, as well as overseeing the community enablement projects 

for girls, aged between 13 -19 from underserved backgrounds across Kenya. The program’s goal is to 

invest in adolescent girls from underserved backgrounds to become self-aware and effective leaders in 

their communities and in Africa. The Outcomes of the program include the following; Girls from 

underserved communities are able to access quality education, Girls from underserved communities 

become drivers of change, Girls from underserved communities and partner schools have access to role 

models and guidance as well as Akili Dada being recognised as a thought leader in girl leadership 

development and mentorship.  

 

The Gap Year Program - (ages 17 to 20) 
As an integral part of our leadership program, the Akili Dada Gap Year internship represents a 

continuation of our investment in the young women we support moving beyond their high school years. 

This program provides recent high school graduates with support to enable them to transition into 

institutional of higher learning and the market and positioned to succeed and to lead wherever they 

choose to study by giving them access to skills, training, and practical work experience. The program’s 

goal is to facilitate competitive pathways for high school graduates from under-served backgrounds to 

transition into institutions of higher learning and beyond. The Program outcomes include the following; 

more girls are equipped to articulate their career paths and self-actualize; more girls’ transition into 
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quality higher learning or education programs and more young women are empowered to make 

informed choice. 

 

The Innovation in Leadership Program - (ages 18 to 35)  
The Innovation in Leadership Program focuses on building entrepreneurial and career readiness skills 

among young women between the ages of 18 and 35. The goal of the program is to incubate Young 

African women social entrepreneurs from under-served backgrounds to drive change in African 

Communities. The intended outcomes of the program are that; Social Enterprises led by Young African 

Women are driving change in the community; Akili Dada is recognized as a pipeline for young women 

social entrepreneurs; there is enhanced leadership skills and personal growth of young women leaders 

from underserved backgrounds.  

 

Akili Dada firmly believes that without our intervention, young African girls and women from under 

resourced backgrounds may be left behind and that the narrative of fewer women in leadership roles; 

whatever the form may be a constant theme various groups continue to sadly agitate for. With our clear 

mind-set on who our program beneficiary are, and why they come from a certain economic 

demography, we are determined to not only change the girls and young women’s lives but to also start a 

revolution with these same young girls and women inspiring change in their communities and beyond.  
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The below diagrams give a snapshot of the impact and success our programs have had over the past 

decade. 
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This paper aims to share Akili Dada’s learnings from our programming engaging with young girls and 

women over the last decade. This paper will limit itself to CESA Strategic Objective 2; To build, 

rehabilitate, preserve education infrastructure and develop policies that ensure a permanent, healthy 

and conducive learning environment in all sub-sectors and for all, so as to expand access to quality 

education with specific focus on the efforts made to address access constraints imposed by poverty, 

lifestyle, culture, location among others. 
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The Context  
Education is widely seen as one of the most promising paths for individuals to realize better and more 

productive lives. It is one of the primary drivers of national economic development. Education is seen by 

many as an equalizer. There is a strong correlation between education and reproductive health, 

agriculture, human resource development, effective leadership and intergenerational mobility.  

 

It is critical to note that African women remain vastly underrepresented in decision-making processes 

across the continent. This absence is directly correlated with girls and women’s lack of access to 

education. The African continent has the lowest scores for women’s educational attainment in the 

world. Given that limited educational opportunities are identified as one of the major barriers to 

women’s access to positions of leadership, it should be no surprise that lack of access to education has 

resulted in low representation in decision-making.  

 

In Kenya alone, women are grossly underrepresented in leadership roles and decision-making across all 

sectors.  For example, women constitute a mere 0.5% of top management in Government ministries, 

10% of the National Assembly, 10.2% of top management in local Government, and 14% of the 

diplomatic corps.  The total labor force of women in state corporations stands at 36.9%, with only 1.3% 

at management levels. These realities persist despite a Presidential Decree mandating the increase of 

women’s representation in public sector leadership to 30%.2 Within the education sector, women 

constituted 46% of all primary school teachers by the end of 2008, but only 3% of school heads were 

female. In the secondary schools, women constituted 35.3% of teachers, but only 5% of headmistresses 

and deputies.3  In the private sector, women comprise only 37.2% of top executives (CEOs and Senior 

Finance, Marketing, Operations, and Corporate Affairs executives). While this statistic seems more 

encouraging than that for the public sector, it falls short of 50% equality that should be expected for 

women in the private sector workforce. 4 

 

                                                 
2
 UNIFEM 2010 

3
 Ibid 

4
 Various scholars opine that it may be easier for women to seek employment in the private sector due to a myriad 

of circumstances, which include the general socialization of corporate Kenya. 
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With 54% of rural and 63% of urban women and girls living below the poverty line in Kenya, the cost of 

education is prohibitive for most young women5.  Indeed, the Kenyan Government has identified 

poverty as the most common cause of girls dropping out after primary school, which is free at public 

institutions. When faced with the substantial tuition costs for secondary school, especially higher quality 

schools, many girls are simply unable to continue their studies. With per capita income at $780 per year, 

many Kenyan families cannot afford the cost of a year’s tuition, fees, uniforms and books at a quality 

public secondary school.6 

 

Due to these substantial costs, many bright scholars from poor backgrounds are unable to attend 

secondary school. In fact, 45% of all Kenyan students (male and female) stop formal education after 

primary school.7  While 84% of all Kenyan girls attend primary school (as compared with 83% of boys), 

only 48% of girls enroll in secondary school (as compared with 51% of boys)8.  In addition to poverty, 

forced early marriage and familial obligations end many girls’ hopes for further education.  Other 

obstacles to girls’ educational progress include gender discrimination within families, sexual harassment, 

lack of role models, female counsellors, and self-esteem.9 

 

The challenges to girls’ education create a further bottleneck at the tertiary level.  With a university 

degree virtually a prerequisite for access to most top leadership roles, and high-quality secondary school 

education as the main path to a university education, the odds stacked against young women are 

dauntingly high. Gender inequalities, and in particular women’s lack of education, have larger 

implications for African societies. 10 

 

 

 

                                                 
5
Kenya Women's Manifesto  Friedrich-Ebert-Stiftung, League of Kenya Women Voters; Friedrich Ebert Stiftung, 

2005; Indiana University 5 Mar 2010 
6
 Approximately $1,000-$1500) for even one child (UNICEF 2007-2010).    

7
 Kenya Ministry of Education 2010). 

8
 UNICEF 2007-2010) 

9
  UNICEF, Kenya Ministry of Education, World Bank, IPS Africa, Kenya Women’s Manifesto). 

10
 For example, one study found that women’s inability (between 1960-1992) to complete as many years of 

schooling as men accounted for almost one full percentage point difference between the long-run growth 

potential of Kenya when compared with that of high-performing Asian economies (World Bank 2007). 
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Basic Education Rights and Policies in Kenya 
The Constitution of Kenya 2010 prides itself as being one of the most progressive Constitutions in the 

region. It provides for basic education as a right and obligates both the state and the parents to facilitate 

acquisition of basic quality education to all children including persons with disabilities, the minorities 

and marginalized groups. Several Articles in the Kenyan Constitution directly address education. These 

include: Article 43 (1) which states that Every person has the right to education; Article 53 (1) (b) states 

that Every child has the right to free and compulsory basic education; while Article 54(1) (b) states that a 

person with any disability is entitled to access educational institutions and facilities for persons with 

disabilities that are integrated into society to the extent compatible with the interests of the person. 

 

In addition, Article 55 (a) commits the state to take measures including affirmative action to ensure 

citizens access relevant education and training. The Government has continuously undertaken various 

past and ongoing reform initiatives in the sector to re-align education to the relevantly recent 

Constitution of Kenya as well as the country’s development blueprint, the Kenya Vision 2030. Some  of 

the recent legal and policy reforms in the Kenyan education sector that culminated as a result of 

realignment with the Kenyan Constitution and Kenya’s Vision 2030 include; The Teachers’ Service 

Commission Act 2012; The Kenya National Examinations Council Act 2012; The Universities Act 2012; The 

Basic Education Act 2012; The Kenya Institute of Curriculum Development Act 2012; the Technical and 

Vocational Education and Training (TVET) Act 2012; The Science, Technology and Innovation(STI) Act 

2012; The Kenya National Commission for UNESCO Act 2012 and  The Basic Education Act 201311which 

give effect to Article 53 of the Kenyan Constitution and other enabling provisions.  

 

Most of the reforms initiatives by the Government have been supported and anchored in policy 

documents which include: Economic Recovery Strategy for Wealth and Employment Creation (ERSWC) 

2003-2007; the Sessional Paper No. 1 of 2005 on Education Training and Research; Policies on the HIV 

and AIDS and Gender in Education (2007); the Non-Formal Education sub-sector Policy (2008); Special 

Needs Education Policy (2008); the Nomadic Education sub-sector policy (2010); Kenya’s Vision 2030; the 

Sessional Paper No. 14 of 2012 on Reforming Education and Training which have all emphasized the 

provision of quality basic education. 

                                                 
11

 Revised and Replaced the Education Act (1968)  
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In relation to Regional and International Treaties and Conventions, Kenya is a signatory to several critical 

instruments that enhance the right to quality education for her citizenry. These include among others; 

The Universal Declaration on Human Rights (1948); The Minimum Age Convention (1973); The 

Convention on the Elimination of all forms of Discrimination Against Women (CEDAW) of 1979; The 

Convention on the Rights of the Child (CRC) of 1989; The International Convention on the Protection of 

the rights of All Migrant workers and members of their families (1990);  The Beijing Declaration and 

Platform for Action (1995);The Convention on the Elimination of the Worst Forms Of Child Labour (1999); 

The Dakar Framework of Action on EFA (2000); the Sustainable Development Goals12; The Convention On 

The Rights Of Persons With Disabilities (20006); and the Goals of the African Union.13 

 

With a plethora of policies that directly guarantee Kenyan’s students access to education, it is saddening 

that many of these provision remain to be fully implemented especially at the local student level. At this 

juncture, having considered the context Akili Dada works in as well as exploring the legal and political 

dispensation that exists in regards to education, we would like to consider the current state of education 

in Kenya. 

 

The State of Secondary Education in Kenya  
In 2003, the Government of Kenya instituted a free primary education14 for all program (FPE) and 

subsidized secondary education in February 2008. Between 2003 and 2012, the secondary gross 

enrolment ratio increased from 43 % to 67 %, as graduates from the new free primary program moved 

their way through the system. Records from the Ministry of Education show that in 2007, there were 

1.02 million students in secondary schools across the country. The number increased tremendously to 

1.7 million in 2010 in a span of three years. Out of the 1.7 million in secondary schools, about 360,000 

students sat for the Kenya Certificate of Secondary Education (KCSE) exams in 2010, representing a 

significant increase from the previous year's 337,404.15  

 

                                                 
12

 Transforming our world: the 2030 Agenda for Sustainable Development 
13

 Agenda 2063  
14

 Free Primary Education (FPE) policy 
15

 IRIN (2007) Kenya: Education Report. Retrieved from the World Wide Web on August 2007 from   

http://www.irinnews.org/report.aspx?ReportId=73834  
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Despite the gains in primary school enrolments and the statistics above, Kenya still has low net 

enrolment rates in secondary schools.16 This is largely due to the low primary to secondary school 

transition rate, which is estimated to be approximately 55%17. For instance of the 655,000 students who 

completed the KCPE in 2004, only 230,000 (35%) of these students completed the KCSE four years later 

in 2008. These figures clearly indicate that the primary to secondary school transition is a major 

bottleneck in the education system. The subsidized secondary education implemented in 2008 was 

aimed at reducing the cost of learning, as well as increasing transition rates from primary school to 

secondary school. The Kenyan Government released Kenya Shillings Two Point Nine Billion Only (KSHS 

2.9 Billion) for the program and allocated Kenya Shillings Ten Thousand Two Hundred and Sixty- Five 

Only (KSHS 10,265) to every child to cater for tuition and operational costs annually. These amounts 

cover the cost of tuition, repairs, maintenance and improvement, local transport and travel, electricity, 

water and conservancies’ activity, personal emoluments and Medical cover. This amount does not 

however cater for examination fees and the development of the physical facilities. Though this subsidy is 

welcome, it is imperative to note that the average cost of secondary school education in Kenya costs 

approximately Kenya Shillings Twenty Five Thousand Only (KSHS 25,000) per term and that the 

government subsidy remains at best a drop in the ocean. 

 

Many parents across the country still find the fees in public secondary schools as oppressive. Such 

parents are nevertheless expected to meet the costs of the balance of the fees per term as well as cover 

any other incidentals. Failure to which most students are unfortunately sent back home for fee arrears 

sometimes for several weeks on end.  With the increasing demand for secondary school as a result of 

the FPE program, it has become increasingly important and urgent to implement programs that address 

the primary-to-secondary school bottleneck. On the one hand, there is general euphoria that droves of 

students can access primary education but on the other hand there is concern as to the limited spaces 

available nationwide for these same students to transition into secondary schools. There is urgent need 

for the Government, its partners and stakeholders to develop plans to address this from the basic 

fundamentals of building more secondary schools  to training and deploying more teachers across the 

country as well as finding more sustainable mechanisms of ensuring secondary education not only gets 

to be free but of great quality too.  

                                                 
16

 estimated at 50% by the World Bank in 2009. 
17

 (MOE, 2010). 
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Akili Dada’s Young Change Makers Program aims to address one of the challenges of the bottleneck 

being the financial burden that faces parents and guardians alike. The program which was in existence 

even prior to the recent changes in the Kenyan secondary school system has been deliberate in its 

humble efforts to reduce the financial barriers to secondary schooling especially for girls from 

underserved backgrounds and has had important implications in both the girl’s life and that of her 

community.18 

 

Akili Dada has to date awarded over 137 comprehensive scholarships to academically talented girls from 

under-served communities in Kenya and saw them through high school. With a 100 % successful 

transition rate of our scholars to institutions of higher learning, we continue to remain committed to our 

vision of having African Women Lead and remain cognizant that the faster way we can get there is 

through girls and women education by Africans for Africa. 

 

Akili Dada is grateful for the opportunity to serve girls and young women in the world’s youngest 

continent. We have identified efforts to ensure higher retention rates of girls throughout the entire 

tenure of her secondary school education. These include the provision of a comprehensive scholarship 

that caters for school fees and other monetary costs as well as provision of basic shopping supplies, 

including toiletries. This ensures that a girl remains in school throughout her menses and in effect, the 

full academic term as well as provision of psychosocial support.  

 

Akili Dada is aware that lack of fees and physical distance and access to the secondary school as well as 

patriarchy remain huge impediments to girls’ access to education. To address the same, we are 

deliberate about offering scholarships to girls in our partner boarding schools which are tier one 

National schools. We remain unapologetic about offering our beneficiaries the best possible quality of 

education.  

 

                                                 
18

 See case studies of two of our beneficiaries.  

https://www.whitman.edu/newsroom/michelle-buyaki-20 ; 

http://www.girleffect.org/what-girls-need/articles/2013/08/international-youth-day-2013-girl-hero-

faith-nyakundi/ 

https://www.whitman.edu/newsroom/michelle-buyaki-20
http://www.girleffect.org/what-girls-need/articles/2013/08/international-youth-day-2013-girl-hero-faith-nyakundi/
http://www.girleffect.org/what-girls-need/articles/2013/08/international-youth-day-2013-girl-hero-faith-nyakundi/
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To change the social perception and to inculcate a spirit of giving back to the community, our 

beneficiaries are mandated to conduct a community enablement project in both their schools and in 

their communities. The community enablement projects are rooted in the belief that transformative 

leadership can be cultivated through service to others and leading where you are , our programs 

therefore equip girls and young women with the internal resources, personal support and experiential 

learning necessary to lead. We have seen great perceptions change when young girls and women come 

up with innovations to solve communities’ pressing problems. Through service to others, our girls are 

also building a track record of their leadership capabilities. 

 

Akili Dada’s proven methodology which is cross-cutting in all our programs is the provision of 

mentorship to our beneficiaries. Our programming equips a pipeline of young girls and women with 

mentors who offer practical and social-emotional skills and support required to lead change in the 

African public and private sector. It is evident that our methodology has a winning formula and we are 

elated to see many of our beneficiaries attend prestigious institutions of higher learning; forming 

businesses and companies that are addressing societal problems and being forces to reckon with both 

locally and internationally. Our program beneficiaries are realizing their full potential and are proving 

true repeatedly that when African girls read they lead with a bang! 

 

We would like to show case two of our program beneficiaries and the impact they are making beyond 

the program. Both of their story extracts have been taken from third party platforms which we hope will 

inspire you as they did us! 
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Case Study Michelle Buyaki 
Michelle Buyaki is one of the many Young Change Makers program beneficiaries. She grew up in 

Starehe in Nairobi County and is the first born in a family of three children. As an Akili Dada scholar, 

she volunteered as a teacher in a rehabilitation center during her free time. She is currently an 

undergraduate student at Whitman College after successfully transitioning from secondary school in 

Kenya. Below is an extract of an interview conducted by the Whitman College Press. 

 

Buyaki Michelle Nyatichi '20, an alumna of leadership incubator Akili Dada—founded by Wanjiru 

Kamau-Rutenberg '01 to help empower young African women through education—has been featured 

in a recent video by Women & Girls Lead Global talking about her work with African women and girls. 

Buyaki worked with the Dream Sisterhood Foundation, a Kenyan organization which focuses on 

advocating for girls' rights to education as well as the importance of girls breaking gender stereotypes 

by pursuing their passions. 

 

"Akili Dada works in high schools, and I started to think about all those girls who didn't get to go to 

high school—the girls who had to drop out in primary school," Buyaki said. "When I started my 

program, I just wanted to pass on the information I had learned through Akili Dada to those who didn't 

http://www.womenandgirlslead.org/2016/12/08/michelle-16-days-of-activism/
http://www.dreamsisterhood.org/
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get the same opportunities that I had." Her focal point was Kibera, a slum in her native Kenya with 2.5 

million residents. Working in rehabilitation centres as a volunteer math and science tutor, Buyaki 

gained an understanding of some of the barriers facing young women. 

 

"The project aimed to empower women in the sense that their life is not defined by men; that they 

would begin to see themselves as more than just an accessory to a man." 

Her research showed a vicious cycle in which girls are born into poverty, never finish school, marry 

young and are taken advantage of because they are not fully educated or empowered. 

Pursuing her own dream of becoming an aeronautical engineer, Buyaki continues to push girls to keep 

fighting against gender bias.  

 

"When you grow up knowing that you'll go to school at some point and then drop out to help at home, 

it ingrains [in you] the idea that, as a woman, you belong at home, in the kitchen. 

"It limits how you think, forces you to think that ‘I can't do this because I am a woman.' It's the culture 

that has been ingrained into your mindset that is ultimately holding you back." 
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Case Study Faith Nyakundi 
 

Faith Nyakundi is a Young Change Makers program beneficiaries. She grew up in one of Nairobi’s 

informal settlements but did not allow her home situation define her ambition. In 2013, the Nike 

Foundation’s Girl Effect featured her as one of the young African’s using education to inspire other 

young girls in the continent. Faith recently graduated in 2017 from Whitman College with Honours. 

Below is the Article she was featured in and a picture of her, with Dr. Wanjiru Kamau-Rutenberg; 

founder of Akili Dada and Michelle Buyaki who are all alumnae of Whitman College!  

 

Girl Heroes: Faith Nyakundi - Mentor extraordinaire By Girl Effect Team 

Meet the Kenyan girl who’s using her education to inspire others 

 

 

On International Youth Day on August 12th, we'll be reminding the world that women are girls first. 

Our Girl Heroes series shines a spotlight on remarkable girls who are making the girl effect a reality. 

The series demonstrates why global development policy must reflect that. With the right support and 

mentoring, girls from the most underserved backgrounds can excel academically, become leaders and 

inspire others. 

 

Faith Nyakundi is living proof of that. She grew up in one of the poorest slums in Kenya, where many 
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families can't afford the fees for their children's education and the schools are often vastly under-

resourced. Faith did well at primary school and a local sponsor pledged to support her through one of 

the most prestigious high schools in the country. In her first year, her sponsor realised he could not 

keep paying the fees. Undeterred, Faith applied for assistance from Akili Dada, a leadership incubator 

supporting talented young African women. They offer financial assistance, mentoring and skills-based 

training for girls and women aged 13-35. 

 

Big potential 

Getting on to the programme meant that Faith was able to stay on in school where she did well 

academically, became the head girl at her school, captained the rugby team, sung in the school choir 

and taught herself to play piano. She also wanted to help others, so she set up Reaching The Needy, a 

club which raises money to provide school supplies, food and assistance to poor children in the 

community. And to help others set up similar projects, she co-founded AZMA, a social networking 

initiative to help coordinate community service efforts in high schools around Kenya. 

"I do not like to see a child suffering just because they are from a poor family," she says. 

"Some of those children have big potential that goes unrealized. I always feel for the people who 

suffer because I know what it means to suffer and it feels good to help." 

Encouragement and support 

Faith has now graduated from high school and is doing an internship at Akili Dada. In August she will 

start studying international relations in the US, on a full scholarship obtained through the Zawadi 

Africa programme. But she's still committed to helping others. Alongside her studies, she mentors 

both primary school and secondary school-aged girls, encouraging them to stay in school and follow in 

her footsteps. 
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Akili Dada remains committed to positively impacting more lives of young girls and women in Kenya and 

beyond. In our years working on education, mentorship and leadership development, we have had some 

moments of learning and reflection. We have become more crisp in our mentorship and are determined 

to scale up our programs by training other partners who are closely aligned with our work to execute 

our methodology elsewhere through our curriculum. Some of the challenges and learning we especially 

take note of are discussed below.  

 

Challenges and Learnings 
 

Secondary School Locations. 
It is trite that distance is an impediment to school enrolment especially as concerns girls19. While there 

are reportedly over 26,000 primary schools in Kenya, there are only approximately only 6,500 secondary 

schools across the country with many communities lacking a nearby secondary school. For instance, only 

about 40% of residents in Northeastern Province and Coast Province reported to be in walking distance 

of a secondary school, compared to almost 80% in Central province20where traditional tier one National 

schools were located. With the current devolved Government, National schools are now virtually 

located in each of the 47 counties.  

 

What remains to be seen is actual efforts to upgrade schools in more remote areas of the country 

beyond just their title. In the interim and to ensure quality of delivery of our beneficiaries education, we 

remain present in our four partner schools located in Nairobi and its outskirts but are conscious of our 

need to access the most underserved girls in more remote regions beyond our current scope. We 

remain optimistic especially in light of data from the Ministry of education that show that the number of 

secondary schools has actually increased by over 50% from 2003, with much of this growth driven by 

CDF and LATF funds.21 

 

                                                 
19

 with some researchers arguing that female schooling may be more sensitive to physical distance to school due to 

safety concerns (Alderman and King, 1998). 
20

 data from the 2009 FinAcess Survey  
21

 (Ministry of Education 2009). 
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High School Fees. 
 

High school fees remain a barrier to many Kenyan families. Household’s expenditures on a primary 

school student averaged approximately 3,000Kshs per year, while expenditures on a secondary school 

student averaged close to 25,000 Kshs (an eightfold increase).22These secondary expenditures account 

for approximately 55% of annual per capita household expenditures. Underserved families are not 

exempted from paying high boarding fees, in addition to ancillary expenditures such as uniforms, 

mattresses, and bedding which can further impede many households from sending their children to 

secondary school.  

 

In situations where families have multiple children, preference is likely to be given to educate the boy 

child to the girl’s detriment due to cultural and socialization norms and practices. The introduction of 

secondary school subsidies, coupled with the increased availability of bursaries from the CDF have 

somewhat helped ease the financial burden of secondary schools. It is important to note that these 

funds are not comprehensive and are one-offs at best in most instances. Despite being aware that a 

program beneficiary may be legible for CDF funding, we more often than not provide her with a full 3-4-

year scholarship to guarantee her retention in secondary school.   

 

Recommendations. 
 

While we applaud the Kenyan Government in piloting mentorship as part and parcel of the educational 

curriculum and committing to ensure distribution of sanitary towels to underserved girls nationally, we 

also recommend the Government and other partners to also consider the following: 

 

i. Implementing policy that encourage re-admission of girls who drop out from school due to 

pregnancy, early or forced marriages as well as instances where they had to be sacrificial lambs 

in place for their brothers at all levels of the educational spectrum. 

ii. Sensitize parents, guardians on the need to educate girls as well as the importance of key 

processes such as the secondary school selection process and the timeframes for the same. 
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 Kenya Integrated Household Budget Survey, 2005). 
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iii. Develop affirmative action to address the needs of marginalized, gender minorities, people with 

disabilities and those in difficult circumstances including learners in ASALs, hard-to-reach areas 

and urban slums as well as an urgent need to equip and deploy more teachers in those areas. 

iv. Develop, and review the educational curriculum and task partners to implement specific 

components such as mentorship and leadership training. 

v. Implement comprehensive plans on the sanitary towel distributions to underserved girls 

nationwide and scale the same in the region. 
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