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The IGATE Project: Addressing Barriers to Girls Education in Rural Zimbabwe 

Synopsis 

 

According to Zimbabwe 2014 EMIS data, the probability of children not continuing in school was twice as high in rural 
schools categorized as marginalized, with girls twice as likely to fail progressing in school as boys as they grow old. 
However, even in marginalized rural schools, students face different levels of inequality according to dynamics of gender 
and power, and to their age, social condition, religion, ethnic group and physical-cognitive abilities.  The Government of 
Zimbabwe has prioritised SDG4 (ensure inclusive and equitable quality education and promote lifelong learning 
opportunities for all) – together with nine other goals.  The country is also one of over forty countries which have 
registered for the SDGs Voluntary National Review (VNR) mechanism (through the High Level Political Forum) aimed at 
facilitating the sharing of experiences, including successes, challenges and lessons learned, with a view to accelerating 
the implementation of the 2030 Agenda.   

CARE Zimbabwe’s education work has contributed to this vision through the Improving Girls’ Access through 
Transforming Education – IGATE (2013 – 2017), an initiative which was funded by DFID’s Girls’ Education Challenge, and 
implemented in ten rural districts of Zimbabwe together with World Vision (as the lead agency), SNV and local partners.  
IGATE reached over 100,000 girls in the most marginalized schools in rural and remote areas. This paper will reflect on 
the factors driving the project’s success in improving learning outcomes among marginalized girls and in addressing 
inequality in multiple levels within targeted communities, resulting in a sustainable effect.  

Use of Gender Friendly Minimum Standards 

Acknowledging the multiple barriers to girls’ learning, attendance and retention; the project implemented a holistic 
intervention based on shifting traditional gender norms, economic empowerment, strengthening social accountability 
and school governance, improving teaching practices, developing girls’ agency and building positive relationships for 
girls. Propelling this vision from an ‘ideal’ into a ‘reality’, the project used a multi-layered gender approach which 
included designing new and reviewing existing manuals, tools and other materials to be gender sensitive. Further, the 
intervention included a strong capacity building component for internal and external staff; the traditional leadership; 
established community structures and other community members. This enabled the project to attain gender friendly 
minimum standards, which enhanced implementation.  

Partnerships  

The success of IGATE was hinged upon the working together of different organizations with diverse areas of expertise. 
The partnerships included both international organizations (SNV, CARE, WV and WBR) and local organizations (UDACIZA, 
EWF, EFZ, HR and the Ministry of Primary and Secondary Education). The approach taken by the project was to leverage 
on the strength of each organization to integrate gender across the various project components. This approach ensured 
that there was constant repeated exposure of communities (including men and boys) and project staff to key messaging 
around gender integration and need for positive gender transformations. Following this approach, some interesting 
positive results were recorded particularly in closed and conservative communities such as the White Garment Apostolic 
organizations which are widely known for negative practices which limit girls’ access to education and other social 
services.  
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Possibility of Future Funding 

The project received funding from UK Aid government for a second phase of this initiative under the girls Education 
Challenge Transition Window. This phase of the project is focusing more on ensuring that marginalised girls are not only 
enrolled but are able to demonstrate learning and are able to transition to the next level of education. Based on equity 
principle, the project is focusing on both the in school and out of school children to ensure that they acquire critical skills 
(learning, financial literacy and entrepreneurship skills) necessary for them to be productive in their communities.  

How This Work Can Be Scaled –Up/Replicated? 

The IGATE project is underpinned by sustainability through equipping the communities with the indispensable skills, 
knowledge and applicable information in order for the broader vision of promoting and protecting girls’ education and 
gender equality not to end where it started. The project built the capacity of community volunteers/structures (VSL 
Cluster Facilitators/Agents, SDC, CSGE, Matrons, Male Champions, BEEP and Mothers Groups) to help with cascading the 
message during and post project life span. Documentation and sharing of successes have been very handy in replicating 
the project gains. The project has been very proactive in sharing it’s lessons at both regional and international platforms 
most notably an CIES and UK FIET conferences for the purposes of learning from other practitioners with   a view of 
improving current and future programming primarily linked to girls’ education.  The Ministry of Primary and Secondary 
Education has shown a strong inclination towards replicating the IGATE Model in other parts of the country where the 
intervention was not implemented. 

In conclusion, the IGATE project provided unique evidence of transforming girls’ education for the marginalised 
communities by making gender an integral component of its programming. Project results obtained at different 
evaluation points i.e. Midline and Endline showed significant positive project effect on learning outcomes, attendance 
and enrolment and positive gender attitude transformation was highlighted as one of the key driving factor that 
contributed to the registered gains. 


