
1 
 

 

 

 

FAWE Conference on Girls Education in Africa (23 – 25 August 2017, Lusaka Zambia) 

A Pan-African Campaign to Promote Life Long Learning Opportunities for Adolescents in Kenya, Mali and Zimbabwe 

Synopsis 

The FAWE 2017 Conference on Girls Education in Africa will provide a platform for various players in the education 
sector to discuss what works to support girls’ education in different regions of the continent.  Further, the conference 
will also focus on “successful joint regional/continental campaigns to address the complex issues that constrain girls’ full 
participation and the realization of gender equality in education”.    This paper will share a pan-African perspective of 
successful technical approaches drawing from CARE’s experiences of implementing the Patsy Collins Trust Fund Initiative 
– PCTFI (2015 – 2020) – an innovative multi-country initiative aimed at reaching adolescents and youths aged 10 – 19 in 
six countries including three African states: Kenya, Mali and Zimbabwe.  

KENYA:  CARE International Kenya’s (CIK) overarching goal is that “women and girls in Kenya will be self-reliant, have a 
sustainable, high quality of life and fully realize their rights.” The emphasis on women and girls is informed by 
widespread evidence that women and girls are the most marginalised groups in the Kenyan society. They do not have 
equal access to rights and play a disproportionate and often unacknowledged role in production of wealth in the Kenyan 
society. CIK therefore works with women and girls not purposely to discriminate against other groups but instead to 
implement an affirmative action to improve the position and condition of women and girls against vulnerabilities. This 
AEP project is implemented in Mukuru informal settlements in Nairobi County, and in rural marginalized and pastoralist 
predominant parts of Kajiado County. The project seeks to improve learning outcomes across various innovations where 
relevant education will be a crosscutting theme besides numeracy and literacy being at the back bone of the barriers to 
be confronted. We have targeted both boys and girls for both in and out of school interventions.  

In order to ensure sustainability and replicability, the AEP project is implemented closely with Ministry of Education, 
Science and Technology and Health. CARE will also work with the Ministry of Health in implementing the Sexual 
Reproductive health component especially with Neonatal Child and Adolescent Health, the department charged with the 
responsibility of ensuring transfer of information and life skills to the target age group. CARE also works with the Kajiado 
and Nairobi County Governments to recognize the rights of girls to ensure that the rights of girls are understood and 
well-articulated at the county level and seek the support of women leaders in championing the rights of girls. We have 
also worked closely with MOEST and KICD in coming up with manuals that can be customised for training in other 
regions. 

The Ministry of Education has piloted the new school reforms using our manuals and we hopeful that the 3 components 
(Financial literacy, ASRH and ICT) under the AEP will be reflected for the schools program. We have also submitted a 
number of proposals with the same initiative. Finally we have also seen other practitioners coming for learning to 
customise what we do in adolescents programming. 

 
MALI:  The PCTFI funded project Development, Education for Girls' Empowerment (DEGE), was implemented by CARE Mali 
over one decade (2005-2015) in Bamako urban and Mopti rural areas. It directly impacted lives of 2 627 girls and 2 151 boys 
aged 8-18 years, 3 190 women, and 529. The impressive results of the project were focused on gender based innovation, 
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multi-level partnerships, fundraising and scaling up through solid strategies such as awareness raising, larger scale 
sensitization, training/capacity building, youth-led research and advocacy.  

DEGE was aiming to establish and consolidate an environment conducive to marginalized youths’ access to their basic 
rights, and their active participation in local decision- making, particularly for girls’.  The project focused on non- formal and 
transition education systems, to develop gender friendly innovative approaches: Centers for Education Development (CED) 
and Accelerated Schooling Strategy (SSA/P). In order to develop girls’ leadership and empowerment through education, 
DEGE implemented a CED innovative curriculum that developed girls' self-esteem, and boys' comprehension and 
acceptation of equal participation in pedagogic, and social activities. The main approaches developed to reinforce 
innovations were: Girls’ clubs, the School friendly with children, friendly with girls concept, the innovative ‘Young Builders 
in Action’ (JBA)), girls’ vocational and socioeconomic insertion associations, and the Village Saving and Loan association 
approach (VSLA.  

Concerning the shift of gender norms regarding girls' equitable access to quality education and their engagement in 
trades traditionally practiced by males, DEGE was conceived and implemented through a participative approach that 
involved all key actors (children, their parents, communities, communal authorities, local decentralized education 
authorities, Civil society Members, members of women and youth organizations, management committee members, the 
Ministry of Education). The project team oriented, trained, informed and sensitized members of each group on the 
project approach focused on gender equality that prioritized equal access to education and other socio economic 
services. Through that participative approach, the team elaborated and largely shared a vocational training and socio 
economic insertion strategy, to identify and select economically promising sectors that denied any gender limitation. 
That strategy was agreed among overall actors, validated by local authorities, and practiced upon synergy actions.   That 
is why traditional beliefs gave way to new perceptions that allowed for instance girls to be tailors and animal breeders at 
community level, boys to be involved in food conditioning at urban level. The gender sensitive approach applied along 
with project strategies drove more girls in non-formal and transition Centers, (CED and SSA/P), and in the vocational 
training and socioeconomic program. 

The quality results, effects and impacts of DEGE are impressive and attractive. That is why many donors funded similar 
initiatives along with the PCTFI funded project. For instance, in addition to Société Générale of France and the Youth 
Hope Foundation which funded parts of the second phase of DEGE (2009-2014), CARE respectively mobilized additional 
resources from TOSA to implement a girls’ leadership program called Power within in 2010, from the American Gunther 
Family, to improve girls’ access to quality education facilities, and from the Dubaï CARES foundation, to implement a 
Water, Sanitation, and Hygiene (WASH) Project in schools from 2011 to 2012.  

It is important to replicate the mentioned innovations through an over all process covering different levels : At national 
level, the new CED curriculum, validated by the Ministry of Education, will be used by the Government in the upcoming 
national non formal programs. Local education authorities trained and informed by the project will provide technical 
supports to expand innovations in their decentralized areas. Communal and community actors will fulfil their 
engagement to construct new schools and increase girls’ enrolment and retention rates in their respective communes. 
Youth groups (JBA members, girls’ clubs, and associations), and   VSLA women groups, will advocate for actions 
sustainability and scale up in their communities. They will make decision makers more engaged to promote girls' access 
quality education and other basic rights. International and local NGOs will play pivotal roles by providing technical 
supports for fundraising, implementation, and building sustainability in favor of marginalized girls.  

 

ZIMBABWE:  The Empowering Adolescents for Life Long Learning Project is being implemented in Epworth District, an 
informal peri-urban settlement characterized by high dropout rates and low completion rates especially amongst girls in 
partnership with the Ministry of Education. The drop outs are due to economic poverty and inability by parents to pay 
for school fees. Adolescents in Epworth tend to engage in negative economic activities such as commercial sex work, 
pick-pocketing and burglary to support the family. For girls, early marriage is becoming a coping strategy for reducing 
the number of dependents in the household. High unemployment coupled with the traditional education system that is 
exam- and employment- oriented has eroded the relevance of education, reduced their aspirations for the future and 
limited their exposure beyond Epworth.  
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The majority of girls in Epworth were not able to come up with a clear vision, career plan and/or a positive role model. 
Through this project, CARE aim to empower adolescents in Epworth with personal skills and competences that will 
enable them to access ASRH services, participate in economic activities and expose them to a broader world so that they 
can make and pursue informed life choices. The project will achieve this through three main interconnected levels: 
leadership skills development so that they can confidently lead themselves and others; improved access to ASRH 
knowledge and services through visits to ASRH service providers and vice versa and preparing adolescents for post 
school economic participation through a cutting edge financial literacy for adolescents model. The project is also 
implementing advocacy activities targeted at the Ministry of Primary and Secondary Education including strong 
collaboration in piloting a curriculum and subject area that catalyses adolescent-led action in which the life skills 
acquired will be translated into action, with adolescents seeking information and services, identifying opportunities and 
developing plans of action. In terms of technology, CARE Zimbabwe and CARE Kenya are co-hosting a “twinning” 
platform where adolescents in the two countries will be connected through government-approved facilitated discussion 
on issues pertinent to youths. The project is partnering The British Council, Shanduko Trust (a local CBO), relevant 
government line ministries, Childline and Plan International at the ground to varying levels. The partnerships have 
helped maintain the gender focus of the project. The government of Zimbabwe have placed addressing gender barriers 
on the forefront of development initiatives, hence all departments and partners of the government are expected to 
abide by this arrangement. There has been high acceptance of the project by the Ministry of Education, hence the 
project was allocated a specific subject that is examinable nationally. This forms the basis for scaling up by the 
government with or without the project. To scale up elsewhere, there is need for intensive engagement to prove that 
the model/approach is beneficial to the government and its people. Once the relationships have been proved, the 
government will accept and be willing to implement the concept, even assisting in securing sponsorship for the project. 
 


