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 Foreword 

Figures from the Central Statistical Office indicate that in 2010, girls were almost twice as likely to 

drop out of school as boys; the national dropout rates were 1.88% for males and 2.71% for females 

(Central Statistical Office, 2012, p. 6). 

The 73 tribal groups in Zambia imply that it is a country of rich cultural diversity. Both patrilineal and 

matrilineal systems exist here. Therefore, women and girls are held with high esteem or value which 

is supposed to be preserved. The greatest advantage for women and girls in Zambia today is that 

Government has progressively committed itself to adopting all signed and ratified regional and 

international conventions on women’s rights. This has gone a long way in addressing challenges of 

women’s participation in decision making positions especially targeting strategic appointments and 

nominations of more women. Zambia is a signatory to the United Nations Convention on the 

Elimination of All Forms of Discrimination against Women (CEDAW). 

Despite efforts from government in making this country a better place for women and girls in 

Eastern province, Non-Governmental Organisations have come on board too. Such organisations 

include Project Luangwa. 
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Acronyms and Abbreviations 

ASRHR  Adolescent Sexual Reproductive Health and Rights  

CEDAW     Convention on the Elimination of All Forms of Discrimination against Women 

DEBS  District Education Board Secretary 

MH          Menstrual Hygiene  

MHM  Menstrual Hygiene Management 

PL   Project Luangwa 

REPSSI  Regional Psychosocial Support Initiative 

SDGs  Sustainable Development Goals 

UNFPA   United Nations Population Fund 

ZDHS  Zambia Demographic Health Survey 
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Context 

The Zambian government through the Ministry of Education in 2013 reported that 12,500 

pregnancies among primary school pupils and 2,428 in secondary schools were recorded, Minister of 

Education John Phiri disclosed this during the exposition of the Teachers’ Diploma in Psychosocial 

Care, Support and Protection that has been launched in conjunction with the Regional Psychosocial 

Support Initiative (REPSSI). 

Dr Phiri said that of these, 4,492 pupils were readmitted at primary school level while 1,337 

secondary school learners were readmitted after delivering, representing a re-admission rate of less 

than 50 per cent.https://www.lusakatimes.com/2014/09/18/zambia-recorded-12500-pregnancies-

among-primary-school-pupils-last-year-phiri/ 

A United Nations Population Fund (UNFPA) sub-analysis of the 2007 Zambia Demographic Health 

Survey (ZDHS) indicated that two out of five girls (about 42%) were married before their 18th 

birthday. This analysis also showed that girls living in poverty and in rural areas faced a higher risk of 

early marriages and most especially those without access to education.  

Project Luangwa is a charitable organisation formed in 2009 through the safari operators in South 

Luangwa. Their aim was to create a co-ordinated and effective approach to helping local 

communities improve their economic prospects and lives through better education, community 

development and gender equality.  

 

 

 

 

 

 

 

https://www.lusakatimes.com/2014/09/18/zambia-recorded-12500-pregnancies-among-primary-school-pupils-last-year-phiri/
https://www.lusakatimes.com/2014/09/18/zambia-recorded-12500-pregnancies-among-primary-school-pupils-last-year-phiri/
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Purpose and Objective 

Project Luangwa is registered with the UK Charity Commission under № 1119335. We are also a 

registered Non-Profit Organisation in the USA with 501(c) 3 status in Seattle, Washington. We are 

also registered in Zambia as a Trust with the Ministry of Lands and Trusts. 

All of our work is focused on Education and support for the community, to ensure that they benefit 

from the tourism industry. To this end we try and evaluate all of the possible causes for poor 

education in South Luangwa and challenges that are faced within the community and implement 

plans to overcome those problems. This includes: Providing social support through a qualified social 

worker both direct to the community and through established Girls and Boys clubs, providing 

reusable sanitary pads to local schools as well as UNHCR throughout Zambia, building new school 

infrastructure, Sponsoring Pupils at all levels of education, Providing funds for additional teachers, 

buying text books, providing new desks, installing bore holes for fresh water and ensuring the 

existing bore holes are maintained. 

1.0. Key issues and challenges 

According to Irish Aid (a division of the Irish government’s Department of Foreign Affairs and Trade), 

“27% of women in rural areas have no education compared to 18% of males. Pregnancy, early 

marriage and poverty are intrinsically linked and are the main challenges Zambian girls face in 

staying in school, particularly in rural areas” (Irish Aid, 2015). The Mfuwe area in Mambwe District is 

no exception to this challenge. 

1.1. Teenage pregnancy and early marriage 

Teenage pregnancy is common across school going children in Eastern Province with a number of 

girls giving birth by the age of 17 years. According to a research study conducted in 6 districts of 

Zambia  

https://www.unicef.org/zambia/Qualitative_study_of_child_marriage_in_six_districts_of_Zambia.p

df show that a range of factors make primary and secondary school girls vulnerable to early 

pregnancy, including poverty, lack of  access to sexual and reproductive health services and 

information, the prevalence of sexual violence and transactional sex. In this rural part of Zambia, 

pregnancy and child bearing or procreation is the ultimate fulfilment of womanhood if it’s 

accompanied by marriage.  

Culturally, early marriage is not seen as a problem because the greatest ambition for boys and girls is 

marriage. The girl child is seen as a source of wealth or means of production. Therefore, virginity is 

https://www.unicef.org/zambia/Qualitative_study_of_child_marriage_in_six_districts_of_Zambia.pdf
https://www.unicef.org/zambia/Qualitative_study_of_child_marriage_in_six_districts_of_Zambia.pdf
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highly valued in a bride, hence daughters are tightly guarded. In an ideal family set up in rural areas, 

parents prefer their girl child to get married than getting pregnant before marriage. When a girl 

reaches puberty they are expected not to involve themselves into sexual relationships because they 

are at risk of becoming pregnant. If they become pregnant before marriage it will bring shame in the 

family as well as a loss if they are married to someone else later. The bride wealth system or 

“lobola” is seen as giving husband control of the women’s reproductive systems and labour. It is the 

root cause of the submissiveness and indeed the disadvantage position of women in society today. 

1.2. Menstrual hygiene management (MHM) 

In the MHM pilot study that was carried out in 2013 in rural parts of Eastern, Luapula, Northern 

central province in Zambia, it was estimated that girls missed up to 36 days per year each with the 

majority (81%) of Girls who were interviewed missed school for entire period of menstruation. 

http://www.hifa.org/dgroups-rss/menstrual-hygiene-management-schools-zambia.  

In the rural area covered by Project Luangwa most women and girls had little or no access to, or 

could not afford, regular disposable sanitary wear. Instead they used old chitenge material to absorb 

menstrual blood. Using enough fabric to absorb their flow was bulky and uncomfortable to wear; it 

often slipped or leaked causing embarrassment and so girls were choosing not to attend school 

during their menses.  

2.0. Appropriate modes or objectives currently being employed to achieve SDG 4&5 

2.1. Sponsorship 

Education in Zambia is free to the end of grade 7, but from grade 8 schools fees are due. This is 

when pupils start to drop out of school as their parents or guardians simply cannot afford to educate 

them. Around a quarter of school children in rural Zambia are orphans and the majority are cared for 

by their extended families. But these relatives are often struggling to educate their own children and 

cannot to afford to send an extra child to school. The children who are accepted onto our 

sponsorship scheme may be orphans or classed as vulnerable.  What can be said of every child is 

that each craves an education and is acutely aware that their only chance of a future without 

poverty lies within the classroom. http://www.projectluangwa.org/sponsorship 

2.2. Girls Clubs 

In 2013 Project Luangwa started a ‘pilot project’ Girls’ Club at Mfuwe Day Secondary School catering 

for the 25 girls attending the school and who were sponsored through PL, all of whom were known 

http://www.hifa.org/dgroups-rss/menstrual-hygiene-management-schools-zambia
http://www.projectluangwa.org/sponsorship
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to be vulnerable. Whilst their backgrounds are varied they all have something in common; they are 

all bright intelligent, caring girls who deserve a chance to achieve their potential. After a year of 

existence; the school administration asked PL to extend its membership to other girls (not on 

sponsorship). The PL Girls’ Club is all about gaining greater self-esteem and confidence, encouraging 

girls to stay in school, to understand and value their bodies and helping them realise their chance of 

fulfilling their potential.  Mfuwe Day Secondary School has a total number of 495 girls of which 54 

are currently registered as club members.   

2.3. Boys’ involvement 

Puberty affects both girls and boys, and addressing one sex without the other will reduce the 

effectiveness of any programme. Including boys is essential: firstly, they too are going through 

radical changes, psychological and cognitive as well as physical, which they often don’t understand. 

Secondly the attitudes of boys have a direct impact on girls. Thirdly the knowledge acquired will 

have a positive impact on future health-seeking behaviour such as using Adolescent Sexual 

Reproductive Health and Rights (ASRHR) services meaning that take-up does not only depend on 

women.  

2.4. Menstrual Hygiene – kits 

Starting in 2013 and over a period of 18 months PL trialled various designs of reusable, washable 

sanitary pads. In 2015, using the feedback from many varied women and girls, PL designed a pad 

that was comfortable, safe to use and highly absorbent without being bulky.  In our workshop in 

Mfuwe PL trains local women to make these pads to a high standard.  Chisinsi Azimai and Ufulu Pads 

are made up of several layers of high performance hydrophilic material making them highly 

absorbent and backed with a waterproof but breathable fabric to prevent leakage. These layers are 

encased in a layer of soft cotton (next to the skin) and bright prettily patterned chitenge. ‘Wings’ 

hold the pad securely in place in your underwear.  The technical fabric used has Oeko-tex 100 or 

CPSIA certification making the pads very safe to use. Pads have a guaranteed life span of 2 years. 

This makes these pads a very cost effective solution for the girls, costing less than one third of the 

commercially available disposable products. 

3.0. Challenges in implementation of SDG 4&5 

3.1. Some negative cultural and traditional practices 

 Some illiterate parents/guardians do not show keen interest in supporting their children 

especially girls when it comes to attending primary education. Some parents do not value the 
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level thinking it is not important but they forget that it is the foundation of every child’s 

education. 

 The other challenge as well is that there is a cultural practice of child early and forced marriages 

especially in rural areas because parents and guardians are cashing in on the girl children to 

increase their agricultural productivity. Girls as young as 13 and 15 are dragged into marriage by 

their parents in exchange for farm labor from their sons’ in-law.  Other materialistic parents 

force children into premature marriages, at the expense of their education for the much coveted 

dowry. 

4.0. Appropriate strategic responses to meet challenges 

4.1. Working with the District Education Board Secretary’s Office 

Project Luangwa has an excellent working relationship with the Ministry of General Education and 

receives their full support. The District Education Board Secretary (DEBS), who is responsible for 

overseeing all education provision in the Mambwe District and the Chair of the Head Teachers’ 

Association are members of PL Board. 

4.2. Community involvement – Traditional initiators 

PL uses a holistic approach when distributing MH kits. The first move is to involve the influential 

community women (i.e., traditional teachers/mentors popularly known as Alangizi in Eastern 

Province) who teach girls about life skills and puberty. PL feels it essential that our members of staff 

explain and demonstrate the use and care of the pads prior to any distribution.  The opportunity is 

often taken to teach girls about the true physical nature of their menses and dispel the many myths 

surrounding it.  

4.3. Girls Clubs 

‘Connections’ is a program to improve intergenerational dialogue so that girls and their mothers or 

female guardians are better informed and more confident and comfortable talking about sexual and 

reproductive health. The programme provides information and life skills around issues including 

puberty, growing up, relationships, sexuality, pregnancy prevention, gender rights, alcohol use and 

parent-to-adolescent communication. It covers both the biological aspects of sex and broader 

relational aspects including peer and romantic relationships, love, reproduction, gender rights, HIV, 

risk-taking and peer influence. The curriculum is covered over 12 separate sessions each for girls and 

for mothers, followed by a shared session where they can practice talking to each other as well as 
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discuss issues. Sessions are led by a trained facilitator who uses participatory methods to enable 

development not only of knowledge but also skills. 

4.4. Boys’ involvement 

The teasing, discomfort and embarrassment girls experience during puberty, especially around 

menstruation, is partly caused by boys’ behaviour and community norms. This, coupled with the 

small percentage of female teachers in secondary schools in a number of Southern African countries, 

suggests the need for increased attention to educating boys and male teachers on puberty in general 

and menstruation in particular, in order to create less stigmatising school environments for girls. In 

essence PL feels that it is essential to include boys in order to reduce the gap between the sexes. 

Engaging with boys about topics such as puberty and menstruation helps them to understand an 

essential part of womanhood. Boys and young men often learn about menstruation through 

observation or limited information from friends leaving them with unanswered questions or a belief 

in the many myths surrounding girls and women.  

5.0. Critical lessons learnt from the implementation of the EFA for the successful 

implementation of the SDG 4&5 analysis 

5.1. Sponsorship for Girls and Boys in school and Schools Infrastructure Development 

Project Luangwa is always looking ahead and planning projects for the future . . . and, wherever we 

look, we see a need for more classrooms and resources at schools and for local kids to have better 

access to good quality education in order to fulfil their potential. There are over 20 schools in our 

area and every one of them is in need of more support. Some require more classroom space whilst 

at others the greater need is for teachers’ housing, desks or text books. 

5.2. Boys and Men involvement  

The weight of gender expectations has brought problems to some extent as it has been prescribed 

on how people should be rather than recognizing how they should be. As a Project we are sharing 

information on how both males and females could be true individual to themselves with regards to 

gender and social issues even though gender roles are culturally and socially constructed; we 

visualize a community to be freer and happier if this is accepted positively.  

5.3. Advocacy of MHM and Girls empowerment programs 

In the last 3 years PL has been commemorating International Menstrual Hygiene Day which is every 

28th May and International Day of a Girl every 11th October. MH Day raises awareness of the 
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challenges women and girls worldwide face due to their menstruation and highlights solutions that 

address these challenges, including through media work. 

The International Day of the Girl Child gives people and organisations the opportunity to raise public 

awareness of the different types of discrimination and abuse that many girls around the world suffer 

from. 

6.0. Interpretation of results and recommendations 

Our work is focused on supporting schools, increasing the standards of education and encouraging 

communities to find sustainable ways to support themselves. To this end we try and evaluate all 

possible causes for poor educational standards and children being unable to attend school and 

implement plans to overcome those problems. This includes: building new school infrastructure and 

refurbishing the old; sponsoring school pupils and tertiary students; encouraging girls and helping 

with their problems; providing funds for teachers in community schools; buying text books; 

providing new desks; installing and ensuring that bore holes are maintained. Whilst we at Project 

Luangwa do not believe in hand-outs we do believe in working with the government, other Non-

Governmental Organisations, other stakeholders to give a hand up in the community. This means we 

do not say, “What can we do for you?” but rather “How can we work together to help you achieve 

what you need?” 
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