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SYNOPSIS 

Project Luangwa operates in a rural area of the Eastern Province of Zambia. We have been working 

with various parts of the community since 2010 prioritising on education and gender support. This 

work has included; building infrastructure at schools, providing desks, text books and teaching aids, 

sponsoring pupils at secondary and tertiary level as well as at primary level for disabled children. As 

a part of our work it became very apparent that there were a many challenges being faced by girls 

both in the home environment and at school. 

These problems include; early marriages, being treated as a lower priority for education within a 

large extended family, lack of both menstrual hygiene facilities at school or access to affordable 

menstrual hygiene products, misunderstandings around menstruation; both sexual and physical 

abuse; lack of social psychological support, and a society that places women into limited roles. 

We have many programmes that we run within the community. Some are specific to gender equality 

but all of them are created and actioned in such a way that they are supportive of gender equality. 

Our conference paper highlights many of the gender equality issues that we have identified within 

the community surrounding Mfuwe in the Eastern Province of Zambia and what programs we have 

put into place to address these issues. We also talk about the successes and challenges that we have 

faced with these programs.  

Ensuring Programs Are Gender Friendly 

For all of our programs we ask a few fundamental questions: 

1) Does the program exclude either gender? 

2) Does it promote anything that may cause envy or jealousy between the sexes? 

3) Are traditional cultural gender negative issues being addressed? 

Some issues that need to be tackled are related to physical issues such as Menstrual Hygiene so 

therefore they will be default be excluding the male gender, however our programs for Menstrual 

Hygiene do include discussion and education of boys about girls Menstruation and challenges that 

the girls face. 

Partnering Arrangements 

In order for our support programs to work we have to be able to involve all key members of the 

community and stakeholders. So for girls and boys who are still at school this will involve the school 

staff and the local Alangizi.  We are also working closely with other NGOs in the area that also deal 

with girls such as the Chipembele Wildlife Education Trust. These have on the whole been very 

successful. On a more national scale we have also been supplying UNHCR with reusable sanitary 

pads for the refugee camps within Zambia. 

Scaling up Programs 

All the programs that we are currently operating have the ability to be scaled up to almost any size. 

The prime limitation would be on the funding. In order for the programs to reach more communities 

it would require an expansion of staff and associated administrative support. 


